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STATEMENT OF INTENT
The James Montgomery Academy Trust (thereafter referred to as JMAT) believes that all pupils are entitled
to learn in a safe and supportive environment; this means being free from all forms of bullying behaviour.
This policy outlines how instances of bullying are dealt with, including the procedures to prevent occurrences
of bullying both within and outside of school.
These strategies, such as learning about tolerance and difference as part of each school’s curriculum, aim
to promote an inclusive, tolerant and supportive ethos at the school.
The Education and Inspections Act 2006, outlines a number of legal obligations regarding the school’s
response to bullying. Under section 89, schools must have measures in place to encourage good behaviour
and prevent all forms of bullying amongst pupils. These measures are part of the school’s Behavioural
Policy, which is communicated to all pupils, school staff and parents/carers.
The JMAT will ensure that all staff, parents/carers and pupils work together to prevent and reduce any
instances of bullying at the school. There is a zero tolerance policy for bullying at all the schools in the
JMAT.
See Appendix 1 for Statutory Implications

Legislation
This policy has consideration for, and is compliant with, the following legislation and statutory guidance:
•
•
•
•
•
•

The Safeguarding Vulnerable Groups Act 2006
The Equality Act 2010
Human Rights Act (HRA) 1998
Malicious Communications Act 1988
The Protection from Harassment Act 1997
Communications Act 2003

Statutory guidance
•
•

DfE (July 2018) ‘Working together to safeguard children’
DfE (September 20) ‘Keeping children safe in education’

Non-statutory guidance
•

DfE (July 2017) Preventing and tackling bullying

Aims and objectives
JMAT recognises that bullying is wrong and that there is a need to safeguard the welfare of all those within
the school community by encouraging a culture of co-operation, acceptance and harmony both within and
outside of the school.
JMAT aims for each school to produce a safe and secure environment where all can learn without anxiety,
and measures are in place to reduce the likelihood of bullying.
This policy aims to produce a consistent school response to any bullying incidents that may occur both within
and outside of school. ‘Preventing and tackling bullying’, DfE Advice for head teachers, staff and governing
bodies states:

School staff members have the power to discipline pupils for misbehaving outside the school premises.
Sections 90 and 91 of the Education and Inspections Act 2006 say that a school’s disciplinary powers can
be used to address pupils’ conduct when they are not on school premises and are not under the lawful control
or charge of a member of school staff, but only if it would be reasonable for the school to regulate pupils’
behaviour in those circumstances. This may include bullying incidents occurring anywhere off the school
premises, such as on school or public transport, outside the local shops, or in a town or village centre.
Where bullying outside school is reported to school staff, it should be investigated and acted on. The
headteacher should also consider whether it is appropriate to notify the police or anti-social behaviour
coordinator in their local authority of the action taken against a pupil. If the misbehaviour could be criminal or
poses a serious threat to a member of the public, the police should always be informed.
While school staff members have the power to discipline pupils for bullying that occurs outside school, they
can only impose the disciplinary sanction and implement that sanction on the school premises or when the
pupil is under the lawful control of school staff, for instance on a school trip.
More detailed advice on teachers’ powers to discipline, including their power to discipline pupils for
misbehaviour that occurs outside school, is included in ‘Behaviour and discipline in schools – advice for
headteachers and school staff’ – see further sources of information below.
Pupils, staff and parents should strive to create a school community in which all children can fulfil their
potential. JMAT aims to make all those connected with each school aware of our opposition to bullying, and
we make clear each person’s responsibilities with regard to the eradication of bullying in our schools.

Definition
For the purpose of this policy, bullying is persistent behaviour by an individual or group with the intention of
verbally, physically, or emotionally harming another person or group. It can be physical or emotional and it
can take many forms (e.g. cyber-bullying). Bullying can also occur because of prejudice against particular
groups.
Bullying is generally characterised by:
• Repetition: Incidents are not one-offs; they are frequent and happen over a period of time.
• Intent: The perpetrator(s) means to cause verbal, physical or emotional harm; it is not accidental.
• Targeting: Bullying is generally targeted at a specific individual or group.
• Power imbalance: Whether real or perceived, bullying is generally based on unequal power relations.

Types of bullying
Many different kinds of behaviour can be considered bullying and can be related to almost anything, for
example; teasing another pupil because of their appearance, religion, ethnicity, gender, sexual-orientation,
home life, culture, disability, or special educational needs and can be acted out through the following
mediums:
• Written (ridicule through drawings and writing e.g. on planners/PCs)
• Incitement (encouraging others to bully)
• Verbal (name calling, sarcasm, spreading rumours, teasing)
• Physical (pushing, kicking, hitting, punching, or any use of violence)
• Emotional (being unfriendly, excluding, tormenting, threatening behaviour)
• Online (cyber) (inappropriate texting/emailing, posting rumours on sites like Facebook, sharing
embarrassing pictures or videos generated by children under the age of 18, or of children under the
age of 18, that are of a sexual nature or are indecent.

Homophobic, Biphobic and Transphobic Bullying (HBT)
Defined as behaviour or language which makes a person feel unwelcome or marginalised because of their
sexual orientation or gender identity. It affects:
◦ children who are (or thought to be) lesbian, gay, bisexual or trans
◦ children whose parents/carers are LGBT
◦ teachers who are (or thought to be) LGBT
◦ children who do not fit a perceived gender stereotype, or seem different

Prevention
JMAT will clearly communicate a whole-school commitment to addressing bullying in the form of a written
statement which is regularly promoted across the whole of the schools in the JMAT. All reported or witnessed
instances of bullying both within and reported outside of school will be challenged by a member of staff and
each school will have a safe, supervised place available for pupils to go to at lunch if they are involved in
conflict with their peers, or wish to avoid a bully.
JMAT will ensure staff encourage pupil co-operation and the development of interpersonal skills through the
use of group work and pair work and all types of bullying is to be discussed as part of the curriculum; diversity,
difference and respect for others will be promoted and celebrated through various lessons.
All members of the school community will be made aware of the school’s Anti-Bullying Policy and the
procedures in place for recording incidents in line with current Ofsted/DfE guidelines. All staff members will
receive training on identifying and dealing with the different types of bullying.

Procedures
When a bullying incident is raised (either by the victim or other party) all parties (the victim, alleged bully and
any witnesses) are all interviewed separately; members of staff will ensure that there is no possibility of
contact between the pupils interviewed.
A room is used that allows for privacy during the interviews and a witness will be present for any serious
incidents.
All parties are asked to write down details of the incident; this may need prompting with questions from the
member of staff to obtain the full picture; no premature assumptions are made, as it is important not to be
judgemental at this stage. Members of staff listen carefully to all accounts, being non-confrontational and not
attaching blame until the investigation is complete.
All concerned pupils are informed that they must not discuss the interview with other pupils and any bullying
incidents are recorded on Safeguard.

Sanctions
If the Headteacher is satisfied that bullying did take place, the pupil will be helped to understand the
consequences of their actions and warned that there must be no further incidents. The Headteacher informs
the pupil of the type of sanction to be used in this instance (loss of break times, removal to Head’s office) and
future sanctions if the bullying continues.
The bullying pupil is made to realise that some pupils do not appreciate the distress they are causing, and
that they should change their behaviour.
The parents/carers are informed of bullying incidents and what action is being taken.

Follow up support
The JMAT will ensure that the progress of both the bully and the victim are monitored by their class teachers
and if appropriate may offer one-on-one sessions with the Learning Mentor to discuss how they are
progressing.
Pupils who have been bullied will be listened to and have an immediate opportunity to meet with the Learning
Mentor or a member of staff of their choice; they will be re-assured and offered continued support.
Pupils who have bullied others will receive consequences for their actions but will also be able to discuss
what happened and reflect on why they became involved. They will learn to understand what they did wrong
and why they need to change their behaviour and will receive appropriate assistance from parents/carers.
The class teacher will informally monitor the pupils involved over the next half-term.

The role of the Local Governing Body (LGB)
The LGB supports the Headteacher in all attempts to eliminate bullying from school. They will not condone
any bullying at all in school, and any incidents of bullying that do occur will be taken very seriously, and dealt
with appropriately.
A parent who is dissatisfied with the way the school has dealt with a bullying incident can ask the chair of
governors to look into the matter. The LGB responds within fifteen days to any request from a parent to
investigate incidents of bullying. In all cases the LGB notifies the Headteacher and asks him to conduct an
investigation into the case, and to report back to a representative of the LGB.

The role of the Headteacher
It is the responsibility of the Headteacher to implement the school anti-bullying strategy, and to ensure that
all staff (both teaching and non-teaching) are aware of the school policy, and know how to identify and deal
with incidents of bullying. The Headteacher is to report to the governing body about the effectiveness of the
anti-bullying policy on request.
The Headteacher ensures that all children know that bullying is wrong, and that it is unacceptable behaviour;
they will draw the attention of children to this fact at suitable moments. For example, if an incident occurs,
the Headteacher may decide to use a collective worship as the forum in which to discuss with other children
why this behaviour was wrong, and why a pupil is being punished.
They ensure that all staff, including lunchtime staff, receive sufficient training to be equipped to identify and
deal with all incidents of bullying and set the school climate of mutual support and praise for success, so
making bullying less likely. When children feel they are important and belong to a friendly and welcoming
school, bullying is far less likely to be part of their behaviour.

The role of teaching and support staff
All the staff in our schools take all forms of bullying seriously, and seek to prevent it from taking place.
If teachers witness an act of bullying, they will either investigate it themselves or refer it to the Headteacher.
Teachers and support staff do all they can to support the child who is being bullied. If a child is being bullied
over a period of time, then, after consultation with the Headteacher, the teacher informs the child’s parents.
When any bullying taking place between members of a class, the teacher will deal with the issue immediately.
This may involve counselling and support for the victim of the bullying, and punishment for the child who has
carried out the bullying. Time is spent talking to the child who has bullied: explaining why his/her action was
wrong, and that child is encouraged to change his/her behaviour in future. If a child is repeatedly involved in
bullying other children, we inform the Headteacher and the special needs coordinator. We then invite the
child’s parents into the school to discuss the situation. In more extreme cases, for example where these initial
discussions have proven ineffective, the Headteacher may contact external support agencies, such as the
social services.
Teachers use a range of methods to help prevent bullying and to establish a climate of trust and respect for
all. The SEAL and Rotherham PSHE Scheme are essential tools for teachers. They use drama, role-play,
stories etc., within the formal curriculum, to help pupils understand the feelings of bullied children, and to
practise the restraint required to avoid lapsing into bullying behaviour. Circle time is used to praise, reward
and celebrate the success of all children, and thus to help create a positive atmosphere.

The role of parents
Parents who are concerned that their child might be being bullied, or who suspect that their child may be the
perpetrator of bullying, should contact their child’s class teacher immediately. If they are not satisfied with the
response, they should contact the Headteacher. If they remain dissatisfied, they should follow the school’s
complaints procedure, as detailed in the school prospectus.
Parents have a responsibility to support the school’s anti-bullying policy, actively encouraging their child to
be a positive member of the school.

The role of pupils
Pupils are encouraged to tell anybody they trust if they are being bullied, and if the bullying continues, they
must keep on letting people know.

Pupils are invited to tell us their views about a range of school issues, including bullying, in the annual pupil
questionnaire.

Monitoring and Review
This policy is reviewed annually by the DSL and the Safeguarding Director.
Any changes made to this policy by the above will be communicated to all members of staff. The policy is
available for public view on the JMAT website.
All members of staff are required to familiarise themselves with all processes and procedures outlined in this
policy as part of their induction programme.
This policy is due for review September 2021

APPENDIX 1
Statutory implications
Under the Equality Act 2010, the school understands that it has a responsibility to eliminate unlawful
discrimination, harassment, victimisation and any other conduct prohibited by the act; advance equality of
opportunity between people who share a protected characteristic and people who do not share it; and foster
good relations between people who share a protected characteristic and people who do not share it.
Under the Human Rights Act (HRA) 1998, the school understands that it could have charges brought against
it if it allows the rights of children and young people at the school to be breached by failing to take bullying
seriously.
The National Association of Head Teachers has guidelines that Head of School/Headteachers must ‘satisfy
themselves’ that their school’s Anti-Bullying Policy complies with the HRA; the Head of School/Headteacher
understands that they cannot do this without fully involving their teaching staff.
Although bullying itself is not a criminal offence, some types of harassment, threatening behaviour and/or
communications may be considered criminal offences:
• Under the Malicious Communications Act 1988, it is an offence for a person to electronically
communicate with another person with the intent to cause distress or anxiety, or which conveys a
message which is indecent or grossly offensive, a threat, or information which is false and known or
believed to be false by the sender.
• The Protection from Harassment Act 1997 makes it an offence to knowingly pursue any course of
conduct amounting to harassment.
• Section 127 of the Communications Act 2003 makes it an offence to send, by means of a public electronic
communications network, a message, or other matter, that is grossly offensive or of an indecent, obscene
or menacing character. It is unlawful to disseminate defamatory information through any media, including
internet sites.
• Other forms of bullying which are illegal and should be reported to police include: violence or assault,
theft, repeated harassment or intimidation and hate crimes.
This policy will be implemented in conjunction with the school’s:
• Behaviour Policy
• Social Media Policy
• Digital Safeguarding Policy

APPENDIX 2 – Pathways for reporting bullying
Bullying concern is reported
Bullying concern is reported to the
school by a parent, another pupil,
member of the community
Worry boxes are in class
Meeting takes place between the target of
bullying and an adult in school. This could be
class teacher, anti-bullying officer, learning
mentor.
• Support the child
•

Clarify the facts

•

Agree immediate actions

•

Complete anti-bullying report

•

Inform a member of SLT

Bullying concern is reported by the
target of bullying. This could be
directly to an adult or indirectly
e.g by a note in the class worry
box, telling a friend

Designated adult leads discussion with all parties
• Parents informed
•

Actions/ strategies agreed and recorded

•

Short term review date set

•

Feedback to parents/carers

Agreed actions/strategies delivered by school
staff or approved external agencies.
• School sanctions applied
•

Support for all involved

•

External support involved if required

•

Outcomes of all meetings and strategies
agreed recorded

Incident resolved
• School will continue to monitor the
situation and ensure that the agreed
actions and strategies are
implemented.
•

Contact parents to ensure no further
incidents have taken place

•

If issue unable to be resolved internally by
school
• HeadTeacher/ Chair of Governors seek
advice from external agencies

Final report made
•

Parents/carers should, if requested, be
provided with a copy of the school
complaints procedure

(At any stage if documentation is requested,
this can be provided in the parents’ mother
tongue if needed)

Step 1

Step 2

Step 3

Step 4a

Step 4b

Step 5

•Parent/carer contact school to report a bullying allegation

•Parents/carers arrange a meeting with appropriate staff member class teacher/
anti-bullying officer/ member of SLT
•Head teacher informed and will be involved if necessary at this stage
•Clarify and discuss the facts
•Agree actions to be taken/ support strategies to be implemented
•Set a review time

•Contact school if further incident occurs before the review meeting
•Review meeting / phone conversation

•If issue is resolved school will continue to monitor the situation and ensure that
the agreed actions and strategies are implemented.
•Contact school if any further incidents occur

•If issue remains unresolved parent/carer to meet with head teacher
•Discussion with all parties involved
•Review strategies implemented
•Set new agreed actions / strategies
•Set review date

•If issue continues to be unresolved and you feel that approriate actions are not
being taken by the school to resolve the situation request a copy of the schools
complaints procedure

APPENDIX 3 – Useful resources
Anti Bullying Alliance:

The alliance brings together over 60 organisations
into one network with the aim of reducing bullying.
The website has a parent section with links to
recommended organisations who can help with
bullying issues.
www.anti-bullyingalliance.org.uk

Kidscape:

www.kidscape.org.uk
02077303300

Childline:

Advice and stories from children who survived
bullying.
0800 1111

Bullying on line:

www.bullying.co.uk

Parentline Plus:

Advice and links for parents.
www.parentlineplus.org.uk

Parents Against Bullying:

01928 576152

Cyberbullying.org:

One of the first websites set up in this area for young
people providing advice around preventing and
taking action against cyber bullying. A Canadian
based site.
www.cyberbullying.org

ChatDanger:

A website that informs about the potential dangers
online (including bullying) and advice on how to
stay safe while chatting.
www.chatdanger.com

Think U Know:

The Child Exploitation and Online Protection Centre
(CEOP) has produced a set of resources around
internet safety for primary and secondary schools.
www.thinkuknow.co.uk

Know IT all for parents:

A range of resources for primary and secondary
schools by Childnet International. Has a sample
family agreement.
www.childnet-int.org/kia/parents

Mermaidsuk.org.uk:

Family and individual support for children with
gender identity issues.
www.mermaidsuk.org.uk

APPENDIX 4 – 10 ways to be an upstander
1. Help others who are being bullied by being friendly towards them, even if this person is not
your friend. Go over to them. Help them to talk to an adult about any bullying that has
occurred.
2. Stop untrue or harmful messages from spreading if someone tells you a rumour that you
know is untrue or sends you a message that is hurtful to someone else, stand up and let the
person know this is wrong.
3. Get friends involved. Let people know that you are an upstander and encourage them to be
one too.
4. Build relationships outside of your circle. Include someone who is alone. Show support for a
personal who is upset at school, by asking them what is wrong or taking them to an adult
who can help.
5. Be aware of the anti-bullying policy at your school and keep it in mind when you witness
bullying.
6. Reach out to new people at your school. Make an effort to introduce them around and help
them feel comfortable.
7. Refuse to be a ‘passive bystander’ by being an ‘active bystander’. If you see friends
laughing along with the bully you tell them that they are contributing to the problem. Let an
adult know what is happening.
8. Respect others’ differences and help others to respect differences, It’s natural for people to
be different – that’s what makes all of us unique.
9. Consider developing anti-bullying initiatives with staff support. Discuss the times when
bullying is most likely occur and what can be done on a school level to make sure everyone
is safe and supported.
10. Educate yourself and your community about bullying by ensuring there is a child friendly
and adult friendly policy in your school.

APPENDIX 5
Responding to homophobic verbal incidents in primary schools
(From DFE Safe to Learn: Embedding Anti-bullying work in schools – Homophobic
Bullying)
http://www.anti-bullyingalliance.org.uk/media/7484/homophobic-bullying.pdf
Pupils in primary school may not necessarily understand that their comments are inappropriate and constitute bullying.
This script can be used by school staff who are considering how they might handle a verbal incident. It provides a
model for them to think through. When responding to an actual incident staff will also want to consider the school’s
hierarchy of sanctions and existing guidance on behaviour and bullying.
John and Sam are in the playground. Sam calls John a “gay boy” because he fell over and started crying.
Questions to be asked by the teacher

Points to consider

John tells you what Sam has said, or you overheard
it.

To John: Hello, can you tell me what just happened?
To Sam: Can you tell me what you just said?

Has John got gay parents or other family members who are
gay? Is this a motivating factor for the homophobic
comment?
Sam should repeat what has been said. Does he realise at this
stage that his comment was inappropriate?
Try and establish why homophobic bullying hasplayed a part
here. Does the pupil understand the difference between
heterosexual people and gay people, or is his comment
made in ignorance?

To Sam: What made you say this?

Does Sam understand that his comment can be hurtful?

To Sam: How do you think your comment made John
feel, Sam?

Make sure Sam understands how John feels.

To John: How do you feel about what Sam said
John?

Sam needs to understand that calling someone “gay” because
he’s done something that he thinks is weak is not
acceptable.

To Sam: Sam, do you understand that calling
someone “gay” because they are upset isn’t very
nice?

Sam is confused because sometimes the word gay is used to
describe someone, but when he uses it, it is bad.

Sam says: But Sarah’s mum is gay.
To Sam: Sam, some people are gay, but when you
use words to tease someone then that is the
wrong choice. John is very upset about what you
said.

Does Sam understand the difference? Sam has to understand
the harm he has done to John.

To John: What would you like Sam to do now John?

John must have the opportunity to say what he would like to
happen.

To Sam: What do you think you should do Sam?

Can Sam identify ways to resolve the conflict?

To Sam: I think you should say sorry to John, and
promise not to use those words again.

You should agree some actions with John and Sam,
depending on the sanctions that your school normally
uses.

APPENDIX 6
Overarching principles schools must adopt to tackle bullying of pupils with SEN and
disabilities
(Anti-bullying alliance:SEN and disability developing effective anti-bullying practice)
Inclusion - Children and young people with SEND are included and participate fully in all aspects
of school life.
Language - Disablist language is taken as seriously as homophobic or racist language.
Role models - All school staff are role models to others within the school in how they treat others.
Difference – difference is actively and visibly celebrated and welcome across the whole school.
Participate - Children and young people with special educational needs and / or disabilities
(SEND) are included in decisions about them and are listened to and influence strategies and
approaches to prevent, report and respond to incidents of bullying.
Partnership - Schools and other settings work in partnership with parents and carers when
preventing, reporting and responding to incidents of bullying involving their child.
Report - All pupils within the school and their parents and carers understand how to report
incidents of bullying.
Acknowledge - Children and young people with SEND and their parents and carers are
acknowledged, believed and are taken seriously when reporting incidents of bullying.
Respond - Children and young people with SEND help to formulate appropriate action to respond
to incidents of bullying.
Policies - These principles are embedded within school policies on bullying and behaviour and
adopted within a whole school approach to behaviour, inclusion and wellbeing. They are widely
and actively promoted to school staff, children and young people and their parents and carers.

APPENDIX 7
Record of Bullying Incident to be completed if no access to Safeguard (Must be added to
safeguard asap after the incident)
Meadow View Bullying Incident Form
Date:
Time:
What type of bullying behaviour has been reported?
Verbal
Physical
Online
Emotional
Who reported the bullying behaviour?
Target
Peer
Parent/Carer
LSA
Target/s of bullying behaviour:
Alleged Aggressor/s:
Details of incident reported

Location:
Racist

H-Phobic

Sexual

SEND

SMSA

Teacher

Community

Confidential

Action taken:

Parent/Carers of target informed: Phone call / Meeting in school
Details of discussion/ agreed actions:

Parent/Carers of alleged aggressor informed: Phone call / Meeting in school
Details of discussion/ agreed actions:

Agreed date of review for actions taken:
Please indicate if any follow up/preventative work is required as a result of the incident
Yes / No.
If Yes please add further details
Whole
School
Review of
policy and
procedure
s

Whole Class

Individual

Involvement of
external
agencies

Other
(please Specify)

Completed by:
Date:
Copy to/ Discussion with: HT/ SLT
Meadow View’s definition of bullying behaviour:
Bullying is behaviour by an individual or group, repeated over time, that intentionally causes physical or emotional hurt to
another individual or group.

