Meadow View Pupil Premium Strategy Statement 20/21
1. Summary information
School

Meadow View Primary School

Academic Year

2020/21

Total PP budget

Total number of pupils

176 YR-Y6

Number of pupils eligible for PP

£ 92,805
75

Date of most recent PP Review

n/a

Date for next internal review of this strategy

April 2020

2. Current attainment End of Key Stage 2 2019
Pupils eligible for PP
10 children

Pupils eligible for PP –
SEN needs
7 children

Pupils eligible for PP
who were will us
throughout KS2
7 children

All pupils
28 children

National Average

% achieving ARE in reading, writing and maths

N/A Covid-19

N/A Covid-19

N/A Covid-19

N/A Covid-19

N/A Covid-19

% making ARE in reading

N/A Covid-19

N/A Covid-19

N/A Covid-19

N/A Covid-19

N/A Covid-19

% making ARE in writing

N/A Covid-19

N/A Covid-19

N/A Covid-19

N/A Covid-19

N/A Covid-19

% making ARE in maths

N/A Covid-19

N/A Covid-19

N/A Covid-19

N/A Covid-19

N/A Covid-19

3. Barriers to future attainment (for pupils eligible for PP, including high ability)
In-school barriers (issues to be addressed in school, such as poor oral language skills)
A.

The SEMH needs of PP children and their parents impact on how safe and secure children feel in school, and therefore affects their ability to
concentrate and achieve in their learning. This has been exacerbated by the impact of COVID-19.

B.

In the EYFS, PP pupils often enter with limited speech and language skills. This hinders their development on many levels including
communication, phonics, reading and writing.

C.

The literacy and mathematics gap has widened for PP premium children during the covid-19 lockdown.

D.

Children who fall into more than one vulnerable groups have more complex barriers to be addressed.

E.

The safety of pupils during COVID-19 Lockdown was compromised and children’s ability to access learning was limited due to parental ability to
deliver home learning.

External barriers (issues which also require action outside school, such as low attendance rates)
F.

Attendance is generally low for specific groups within EAL group and we have high PA as many of our children live outside of the school catchment
and travel further than majority of children and rely on public transport.
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G.

SEMH (social, emotional and mental health) needs are significantly lower for the majority of pupils (Pupil Premium and non-Pupil Premium eligible)
as some of our parents find parenting this area of development more challenging.

4. Desired outcomes
Desired outcomes and how they will be
measured

Success criteria

A.

PP children with SEMH needs are supported to
be able to access learning successfully through
effective pastoral provision, so that 100% make
progress in line with individual expectations.

Pupils eligible for Pupil Premium in all years will be able to recognise how to regulate their
learning behaviours more (relative to their starting points, capabilities and special educational
needs) so that almost all pupils eligible for Pupil Premium have the learning behaviours needed
to make progress.

B.

An increased percentage of PP children
(compared to 2019 data: 71.42%) in EYFS
achieve expected in communication and
language. The impact can also be evidenced in
their phonics, reading and writing attainment.

Pupils eligible for Pupil Premium in all years will make rapid and sustained progress (relative to
their starting points, capabilities and special educational needs) by the end of the year so that
almost all pupils eligible for Pupil Premium make expected, or above expected progress in
English (speaking and listening).

C.

The gap between current PP attainment and
ARE will narrow for all pupils.

Pupils eligible for Pupil Premium in all years will make rapid and sustained progress (relative to
their starting points, capabilities and special educational needs) by the end of the year so that
almost all pupils eligible for Pupil Premium make above expected progress in English and
Maths.

D.

100% make progress in line with individual
expectations and meet their targets set.

Staff have a greater understanding of support children with multi-vulnerabilities and are able to
address their barriers more systematically.

E.

PP children are safe and access home learning

All pupil premium children are safe and any barriers to learning are removed so that children
can access the home learning.

F.

Pupil Premium children have their attendance in
line with non-PP children.

Children attend school regularly and on time.
Parents understand the importance of bring their children to school.

G.

Support parents to improve SEMH (social,
emotional and mental health) of pupil eligible for
Pupil Premium

Parents of pupils eligible for Pupil Premium, who are struggling to support their child socially,
emotionally and with their mental health will be supported with our Parent Support Advisor.
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5. Planned expenditure
Academic year

2020/21

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted
support and support whole school strategies.
i. Quality of teaching for all
Desired outcome

Chosen action / approach

What is the evidence and
rationale for this choice?

How will you ensure it is
implemented well?

Staff
lead

When will you review
implementation?

A. PP children with
SEMH needs are
supported to be
able to access
learning successfully
through effective
pastoral provision,
so that 100% make
progress in line with
individual
expectations.

Trauma informed recovery
curriculum with a PSHE focus and
consistent staffing.

The ACE study evidences that the
number of adverse childhood
experiences impacts upon a child’s
learning capacity. Strong reliable
relationships with a trusted adult can
address the balance and limit the
impact.

The curriculum will be designed
by Wider SLT. Staff discussions,
keeping staff as constant as
possible, visible happy settled
children.

JL

October half term and
Christmas.

C. The gap between
current PP
attainment and ARE
will narrow for all
pupils.

Plan a catch up programme for
Maths and literacy to catch
children up by the end of the
summer term focussing on key
objectives.

EEF - Using proven reading
comprehension strategies tested
through EEF trials has an impact of
+6 months progress. Small group
tuition also has impact of +4 months.

Pupil progress meeting 3x per
year to review individual progress
of children and switch reading
interventions as appropriate to
need. Quality resources
purchased and used to deliver
enhanced reading comprehension
support.

TK

Through performance
management
meetings/observations
twice annually.

Wider SLT to conduct regular
lesson observations to ensure
QFT. Pupil progress meetings 3x

Wider
SLT

Release time for TLRs English and
Maths to support teaching for
Exp and GD and close monitoring
and intervention for PP children.

Teaching for mastery in maths raises
aspirations for all with fluid setting
allowing children to push beyond
their teaching group when they are
able to aim higher.

Through regular monitoring

Engagement with the Maths HUB
and Literacy HUB to ensure
expertise is appropriate.
D. 100% make progress
in line with
individual

Targeted CPD for individual staff
needs, and all staff attend CPD
meetings weekly.

EEFs research school network
(September 2018) – effects of highquality teaching are especially

After each pupil progress
review (3 x per year).

3

expectations and
meet their targets
set.

significant for children from
disadvantaged backgrounds –
equivalent to 1.5 years’ worth of
learning.

per year to review individual
progress of PP children.

Through performance
management
meetings/observations
twice annually.

Total budgeted cost

£41,396

ii. Targeted support
Desired outcome

A) A) PP children with
SEMH needs are
supported to be able to
access learning
successfully through
effective pastoral
provision, so that 100%
make progress in line
with individual
expectations.

B) B) An increased
percentage of PP
children (compared to
2019 data: 71.42%) in
EYFS achieve expected
in communication and
language. The impact
can also be evidenced in
their phonics, reading
and writing attainment.

Chosen action/approach

What is the evidence and rationale for this
choice?

How will you ensure it is
implemented well?

Staff
lead

When will you review
implementation?

Consistent Staffing
Trained ROAR TA in each
bubble so that all children
have access to support

The ACE study evidences that the number of
adverse childhood experiences impacts
upon a child’s learning capacity. Strong
reliable relationships with a trusted adult
can address the balance and limit the
impact.

The curriculum will be designed
by Wider SLT. Staff discussions,
keeping staff as constant as
possible, visible happy settled
children.

JL

October half term and
Christmas.

Termly

More challenging ongoing mental health
issues require more specialist support. The
waiting list for CAMHs is long and therefore
we have a duty to provide these children
with some internal support.

Regular planning meetings with
HT and SENCO to decide the best
use of the Ed Psych time.

TK

Increased Ed Psychologist
hours to support
addressing any children
who have ongoing mental
health issues.
-Speech and Language
Services for one morning
per week
-CPD for EYFS Staff
-CPD for KS1 Staff

If we can identify and address the speech
and language issues early in the child’s
education, the child can access the correct
support and their speech will not impact
their education as they move through
school.

The speech and language
specialist will observe and provide
feedback on the quality of 1 to 1
sessions.

TK

Termly Pupil progress
meetings
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F) Pupil Premium
children have their
attendance in line with
non-PP children.

Employment of an
attendance officer and
non-teaching safeguarding
officer to engage in
parental engagement
work and attendance
analysis.

Our school attendance usually sits around
the national average of 96% however, this
year may produce more attendance issues
due to COVID-19 and isolation.

The attendance officer will work
closely with the safeguarding
officer to engage in early
identification of attendance
issues and intervene
appropriately. Attendance is
robustly monitored daily and
weekly. Any patterns or issues are
raised with parents quickly.
Attendance panels are held for
children with attendance plans in
place with governors/JMAT
representatives in attendance.

BM/DR

Daily/Weekly in school.
Daily DFE returns
4 x annually in governors’
meetings.

G) Support parents to
improve SEMH (social,
emotional and mental
health) of pupil eligible
for Pupil Premium.

Safeguarding officer to be
employed to build
relationships with families
and support as necessary.
Safeguarding officer to
work with EH and Social
care to provide parenting
classes and education
based on SEMH support.

Internal school assessments demonstrate
that many of our PP children have issues
with parenting and request support. Some
of these will meet the threshold for EH and
Social Care however some do not, and
therefore bespoke support or signposting to
support groups is required.

Records of families accessing
support and the qualitative
impact the support is having on
the children.

BM

Appraisal process twice a
year
Weekly link meetings with
EH.
Annual meeting with EH
Manager.

Total budgeted cost

£25196

iii. Other approaches
Desired outcome

Chosen action/approach

What is the evidence and rationale for this
choice?

How will you ensure it is
implemented well?

Staff
lead

When will you review
implementation?

E) PP children are safe
and access home
learning.

During lockdown periods
PP children to be
monitored by TK ensuring
their safety and
accessibility to learning.

Some PP children were not engaging in any
learning after a review a few weeks into
lockdown.
We were concerned about the safety of
some PP children during this period.

Monitoring charts
Calls recorded on CPOMS
Class Teachers wil ring to address
learning needs.

TK

3 weekly whenever we are
in a lockdown period.

Total budgeted cost

£26100
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6. Review of expenditure
i. Quality of teaching for all
Desired
outcome

Chosen
action/
approach

Impact: Did you meet the success criteria? Include impact
on pupils not eligible for PP, if appropriate.

a)PP children with
SEMH needs are
supported to be
able to access
learning
successfully
through effective
pastoral
provision, so that
100% make
progress in line
with individual
expectations.

Trauma informed
recovery
curriculum with a
PSHE focus and
consistent
staffing.

Pupils eligible for Pupil Premium in all years will be able to recognise
how to regulate their learning behaviours more (relative to their
starting points, capabilities and special educational needs) so that
almost all pupils eligible for Pupil Premium have the learning
behaviours needed to make progress.
•
•
•
•

Children are ready to learn and have returned to school
positively following both lockdowns.
Significant improvement is behaviour linked to SEMH needs.
No exclusions this academic year in comparison to 7 in the
2019-2020 academic year.
Relationships are stronger with the pupils in school and
adults know how to respond to the challenges they face in
the classroom.

Lessons learned
(and whether you will continue with this
approach)

Cost

•

The SEMH of pupils needs to be priority.

£23,040

•

Staffing needs to be structured to
enable adults to be consistently
available adults.

Across school
support from
Teaching
Assistants in
classes

•

Consistent adults during unstructured
times has enable for issues occurring to
be dealt with efficiently and effectively
and has allowed for personable
relationship building time.
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C)The gap
between current
PP attainment
and ARE will
narrow for all
pupils.

Plan a catch up
programme for
Maths and
literacy to catch
children up by the
end of the
summer term
focussing on key
objectives.
Release time for
TLRs English and
Maths to support
teaching for Exp
and GD and close
monitoring and
intervention for
PP children.
Engagement with
the Maths HUB
and Literacy HUB
to ensure
expertise is
appropriate.

Pupils eligible for Pupil Premium in all years will make rapid and
sustained progress (relative to their starting points, capabilities and
special educational needs) by the end of the year so that almost all
pupils eligible for Pupil Premium make above expected progress in
English and Maths.
EYFS GLD
All Children: 53%

Pupil Premium Children: 33%

Internal Data for Y1 Phonics
All Children: 67% Pupil Premium Children: 43%
Internal Data for Y2 Phonics
All Children: 43% Pupil Premium Children: 50%

The additional lockdown in January-March has
had another negative impact on children’s
progress and attainment. Catch up curriculum
needs to remain a focus.
Working with the English Hub and Maths HUB
has been invaluable and is something we would
look to continue to increase the impact for all
children.

£12,666
For 3 TLR to
support
teaching
across school

The focus on the bottom 20% of children often
includes pupil premium children and therefore is
a good focus for school to have.

Internal Data for End of KS1
Reading All Children: 50% Reading Pupil Premium Children: 43%
Writing All Children: 44% Writing Pupil Premium Children: 29%
Maths All Children: 56%
Maths Pupil Premium Children: 58%
Internal Data for End of KS2
Reading All Children: 92% Reading Pupil Premium Children: 86%
Writing All Children: 65% Writing Pupil Premium Children: 57%
Maths All Children: 85%
Maths Pupil Premium Children: 71%

gagement with the English Hu
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d)100% make
progress in line
with individual
expectations and
meet their targets
set.

Targeted CPD for
individual staff
needs, and all
staff attend CPD
meetings weekly.

Year 2
Reading: 2 children did not make expected progress in line with EYFS outcomes 0 are PP
Writing: 2 children did not make expected progress in line with EYFS outcomes 1 is PP
Maths: 5 children did not make expected progress in line with EYFS outcomes 1 is PP
Year 3
Reading: 7 children did not make expected progress in line with KS1 outcomes 2 are PP
Writing: 6 children did not make expected progress in line with KS1 outcomes 2 are PP
Maths: 4 children did not make expected progress in line with KS1 outcomes 2 are PP
Year 4
Reading: 3 children did not make expected progress in line with KS1 outcomes 2 are PP
Writing: 6 children did not make expected progress in line with KS1 outcomes 4 are PP
Maths: 3 children did not make expected progress in line with KS1 outcomes 1 is PP

Staff have a better understanding of multivulnerabilities and how to manage these. Staff
training needs to continue to be focused on key
issues identified.

£3,000
To support
staff with CPD
and weekly
Total
meetings.

The inclusion team has been helping to address
the needs of all children by focussing on key
children who are concerns to teachers or who
appear on SLT radar through work scrutiny,
parental complaints.

Year 5
Reading: 5 children did not make expected progress in line with KS1 outcomes 2 are PP
Writing: 3 children did not make expected progress in line with KS1 outcomes 1 is PP
Maths: 1 child did not make expected progress in line with KS1 outcomes 0 are PP
Year 6
Reading: 3 children did not make expected progress in line with KS1 outcomes 1 is PP
Writing: 3 children did not make expected progress in line with KS1 outcomes 0 are PP
Maths: 4 children did not make expected progress in line with KS1 outcomes2 are PP

Total cost –
£38,706

ii. Targeted support
Desired outcome

Chosen
action/approach

Impact: Did you meet the success criteria? Include impact on pupils
not eligible for PP, if appropriate.

Lessons learned
(and whether you will continue with this
approach)
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A) PP children
with SEMH needs
are supported to
be able to access
learning
successfully
through effective
pastoral
provision, so that
100% make
progress in line
with individual
expectations.

Consistent
Staffing
Trained ROAR TA
in each bubble so
that all children
have access to
support

Pupils eligible for Pupil Premium in all years will be able to recognise
how to regulate their learning behaviours more (relative to their
starting points, capabilities and special educational needs) so that
almost all pupils eligible for Pupil Premium have the learning
behaviours needed to make progress.
•
•

Increased Ed
Psychologist
hours to support
addressing any
children who
have ongoing
mental health
issues.

•
•
•

Children are more emotionally literate and understand that
their own actions can impact their emotions and feelings.
All children on the SEN register for SEMH have access to 1 to
1 intervention with a trusted adult.
There have been significantly less high profile incidents
Staff are better at co-regulating with children.
There are numerous qualitative success stories on how ROAR
has had a positive impact on pupils.

Further develop this approach to include a wider
range of vocabulary, increase engagement from
parents with the ROAR approach and embed the
changes made this year.
Ensure ROAR remains a central feature within
the behaviour policy.

£3750
Education
Psychologist
hours
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B) An increased
percentage of PP
children
(compared to
2019 data) in
EYFS achieve
expected in
communication
and language.
The impact can
also be evidenced
in their phonics,
reading and
writing
attainment.

-Speech and
Language Services
for one morning
per week
-CPD for EYFS
Staff
-CPD for KS1 Staff

Pupils eligible for Pupil Premium in all years will make rapid and
sustained progress (relative to their starting points, capabilities and
special educational needs) by the end of the year so that almost all
pupils eligible for Pupil Premium make expected, or above expected
progress in English (speaking and listening).

Many pupil Premium children continue to
present with language difficulties. Now that SALT
is being managed more rigorously, impact can be
seen. Whilst impact may not impact on
outcomes and attainment, it creates progress for
the identified children.

£2,550
Speech and
Language SLA

2019 Data – results on Old Curriculum
• 12/15 expected in Listening and Attention
• 12/15 expected in Understanding
• 12/15 expected in Speaking
• 11/15 expected in all 3 areas (73.3%)
New 2020 Early Adopter curriculum – Data is not comparable to 2019
data
• 13/19 expected in Speaking
• 11/19 expected in Listening, Attention and Understanding
• 11/19 expected in both areas (57.9%)
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F) Pupil Premium
children have
their attendance
in line with nonPP children.

Employment of
an attendance
officer and nonteaching
safeguarding
officer to engage
in parental
engagement work
and attendance
analysis.

Children attend school regularly and on time.
Parents understand the importance of bring their children to school.

Attendance officer to continue to work with
these vulnerable families to increase attendance.

£7,550

Whole school attendance 01.09.20 to 02.07.21 = 95.42%
Pupil Premium 01.09.20 to 02.07.21 = 94.04%

SLT to remain involved in the strategy meetings.

Attendance
Officer

Attendance at MVP is currently judged to be at 3 levels:
•
•
•

SLT to remain involved in the Early Help Link
Worker Meetings

96% or above
90% to 95.9%
Below 90%

Intervention with these families have helped to move:
• 13 children from the Red Category to the Amber
• 16 children from the Amber category to the Green
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G) Support
parents to
improve SEMH
(social, emotional
and mental
health) of pupil
eligible for Pupil
Premium.

Safeguarding
officer to be
employed to build
relationships with
families and
support as
necessary.
Safeguarding
officer to work
with EH and
Social care to
provide parenting
classes and
education based
on SEMH support.

Parents of pupils eligible for Pupil Premium, who are struggling to
support their child socially, emotionally and with their mental health
will be supported with our Parent Support Advisor.

To continue with this role and further develop
this as part of the inclusion HUB.

£11,354
Parent support
Advisor

Due to Covid-19 and other circumstances out of schools control, the
HT and AHT have covered this role.
Close links have been formed with SLT and Early Help and Social Care.
More work needs to continue to proactively support parents to
support their child’s SEMH needs and education support.

Total cost –
£25,204

Iii - Other approaches
Desired outcome

Chosen
action/approach

Impact: Did you meet the success criteria? Include impact on pupils
not eligible for PP, if appropriate.

Lessons learned
(and whether you will continue with this
approach)

E) PP children are
safe and access
home learning.

During lockdown
periods PP
children to be
monitored by TK
ensuring their
safety and
accessibility to
learning.

All PP children who are not in school are engaging with home learning.
Engagement is significantly higher than in first lockdown.

The learning in the second lockdown was more
effective than in the first lockdown. If a
lockdown occurs again, we would be happy to
use this system.

•

•

•
•

All Pupil Premium Children were provided with IT equipment
and could access home learning on the first day of home
learning
2 pupils were provided with a router – these took 5 days to
be delivered to school and therefore delayed the children’s
access. They were dispatched immediately from school into
pupil’s homes.
All pupil premium children were supported in how to use
zoom.
Only 3 pupil premium children engaged in No home learning
during the lockdown period.

Cost

£26,213
Senco/Inclusion
Support across
school

Overall cost£90,123
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