
MVP Agenda Planner – Finance  Effective Governance Strategic Statutory/compliance Educational  

 

Autumn Term 1 Autumn Term 2 Spring Term 1 Spring Term 2 Summer Term 1 Summer Term 2 

2020 21 Budget 
Update 
 

2020 21 Budget 
Update 
 

Draft 2021 22 budget 
 

Approval of 2021 22 
Budget 
 

2020 21 Budget 
Update 
 

Chairs Report 

Pay and PM Policy Pay increments review 2020 21 Budget 
Update 
 

Schools Financial Value 
Standard 
 

Governance related 
training and 
development 

Feedback from 
structured enquiry 
visits 

Approval of PP and PE 
Premium Strategies 

Approval of school 
private fund audit 

Progress updates on PP 
and PE Strategies 
 

Chairs Report Feedback from 
structured enquiry 
visits 

SEN Information 
Report 

Progress updates on PP 
and PE Strategies 

Chairs Report Review of school 
lettings policy 

 Feedback from 
structured enquiry 
visits 

 DEP Update  

Arrangements for HT 
Appraisal 

Feedback from 
structured enquiry 
visits 

Governance related 
training and 
development 

Safeguarding and SEND 
Update 

Premises Update Safeguarding and SEND 
Update 

Governance related 
training and 
development 

Review of schools 
vision 

Feedback from 
structured enquiry 
visits 

Designated teacher for 
LAC/formerly LAC - 
report 

Safeguarding update 
(Brief) 

Designated teacher for 
LAC/formerly LAC - 
report 

Feedback from 
structured enquiry 
visits 

Safeguarding and SEND 
Update 

DEP Update Staffing update  Update on pupil 
progress and 
attainment data 

Review of Governing 
Body Membership 

Designated teacher for 
LAC/formerly LAC - 
report 

Annual update on 
GDPR compliance 

Exec Leaders Termly 
Report 

 Staffing update 

Election of chair and 
vice chair 

Ensure website 
complies with 
publication regs 

Premises Update Curriculum update  Exec Leaders Termly 
Report 



Review of Governor 
participation 

Overview of ASP and 
IDSR data 

Safeguarding update 
(Brief) 

  Curriculum update 

Approve governor code 
of conduct 

Staffing update Update on pupil 
progress and 
attainment data 

   

Complete Register of 
Business Interests 

Exec Leaders Termly 
Report 

    

Confirm Scheme of 
Delegation 

Curriculum update     

Confirm committees 
and membership 

     

Confirm committee/s 
terms of reference 

     

Approval of the DEP      

Annual Safeguarding 
Audit 

     

Premises Update      

Safeguarding update 
(Brief) 

     

Update on pupil 
progress and 
attainment data 

     

      

 


