Training and Development Governor Update: 30 November 2018

Training and development attended

7 governors attended a total of 19 different training and development events during 2017/18. | can
provide a list if required. Many thanks to Denise for her helpful write-up of the Safeguarding and
LAC courses she attended.

Training Records

I've updated our individual training records up till end of summer term 2017 and sent copies to
governors and the School Business Manager. Details of training attended by staff governors are
also held in school.

Skills Audit

Last year we all completed the National Governors Association (NGA) Skills Audit. This is what
JMAT also use. A copy is included with the papers and is also available on the Governors’
website. | suggest we agree a date for completion.

Training 2018/19

Rotherham Schools Improvement Service (RoSIS) and Learners First have both produced
prospectus of training for governors. They are both on the Governors website under General
Documents. (The RoSIS one is called “Governors Professional and Learning Development
Opportunities 2018/19”).

We have already identified the following training requirements:

e Safer Recruitment in Schools: details of courses emailed out 04/10/18. Next will be on
19/03/19. Anyone interested?

e Appraisal training: Denise has attended.

Training undertaken 2018/19

Appraisal and Pay Progression Denise (16/10/18 and23/10/18)
for staff including leaders

Governors - Preparing for Ofsted Denise and Janet (24/10/18)
Using Pupil Premium Effectively Andrea (12/11/18 and 19/11/18)

Training booked
Integrated Curriculum Financial Planning Trisha (13/12/18)
Governance Forum Spring 2019: Denise, Janet, Trisha (28/01/19)

Anything else?

Next Steps
o Agree to use NGA Skills Audit for MATs and deadline for completion.
o Complete skills audit.
e Think about own training needs: met by courses already available?
e Is acourse the answer or can the need be met in a different way?
e Collate and analyse skills audit results. Report back to governors.
¢ |dentify any training required for whole governing body.

Any guestions about training and development, please just ask.

Trisha White
Training and Development Governor



