
The Head Teacher’s  
Termly Report 

November 2018 
For period June 2018 – October 2018 

FGB20. EXECUTIVE LEADERS TERMLY REPORT (INCLUDING…) 
Overview of ASP and IDSR Data 
 
 
BACKGROUND INFORMATION AND CONTEXT 
 

 Pupils on roll  (+Gender) – 233 as at October 2018 census:  
dates in brackets are October 2017    

 

  Boys Girls Total 

Y6  15 (13) 16 (17) 31  (30) 

Y5 20 (16) 13 (16) 33  (32)  

Y4 16 (20)  15 (13) 31  (33) 

Y3 13 (16) 22 (16) 35  (32) 

Y2 16 (13) 17 (21) 33  (34) 

Y1 12 (18) 13 (17) 25  (35) 

F2 8 (14) 8 (13) 16  (27) 

F1 – Full time 6 (8) 6 (5)   12  (13) 

F1 – Part time  11 6 17 

Total   216 (223) Full Time 
233 (236) incl PT 

 
 
 Free School Meals:  
 

 Total 

FSM  52 (was 62) 

 Changes to Universal credit and 30 hour children in F1 are impacting on FSM data  
 
SEN:  

Percentage of Free School Meals = 24.1% 
 

Percentage of pupils on SEN register = 27%  

 Languages Spoken 
 

Language Number 

Albanian 1 

Czech 8 

Dutch 4 

English 188 

Fula 3 

Lithuanian 4 

Pashto/Pakhto* 2 

Punjabi 5 

Polish 2 

Romanian 1 

Shona 1 

Slovak 2 

Sotha/Sesotho* 1 

Swahili 1 

Urdu 11 

15 languages spoken in school 
*New languages since last report 
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 School SEN – 58 
 EHC – 5 (+ 3 new pending, the 3 pending from last October 2017 have all gone through and ENCP were granted) 
 
Pupils in Care:  -    4 (2 families)  

- 2 post LAC (2 families)  
- 1 LAC child moved to another school closer to his carers in July.   

 
Fixed term exclusion: 0 
Racist Incidents: 0 
Bullying Incidents: 0 
Complaints: 1 parent sent an email into school in August regarding costs of Educational Visits.  We replied referring to our policy and NFA. 
 
Attendance compared with previous years 

Month 2014/15 2015/16 2016/17 2017/18 
compared to last year 

September 96.6 93 96.0% 96.4% +0.4% 

October 94.6 96.4 97.3% 95.6% -1.7% 

November 95.1 96.4 96.2% 95.2% -1% 

December 88.7 95.7 94.3% 94.5% +0.2% 

January 94.1 95.7 95.4% 94.1% -1.3% 

February 94 96.4 95.5% 95.9% +0.4% 

March  95.2 94.7 (95.6%) 94.1% 95.2% +1.1% 

April 95.3 97.2 (95.7%) 94.4% 97.4% +3% 

May 95.2 96.0 95.7% 96.3% +0.6% 

June 95.3 96.0 96.4% 93.9% -2.5% 

July 92.6 93.1 94.3% 95.7% +1.4% 

Whole year 94.4% 95.6% 95.4% 95.5% +0.1% 

 
Attendance compared with LC schools 

Month Average %    Sept 16 – July 17 Average %   Sept 17 – July 18 
Blackburn Primary 96.2 95.6 

Ferham Primary 91.3 89.1 

Kimberworth Primary 96.9 95.4 

Meadow View Primary 95.4 95.5 

Thornhill Primary 95.8 94.5 

Thorpe Hesley Primary  97.0 incomplete 
*Thorpe Hesley data was incomplete but of the completed data we are the only school in the cluster to have an increase in attendance from last year (although 0.1%) 

Staffing update  

Target for year 96% 

Questions to raise at the meeting: 
 

Questions to raise at the meeting: 
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Staff leaving July 2018: Staff starting September 2018 

1 temporary full time teacher who did not apply for 
September advert due to moving closer to home.  
1 temporary TA due to child moving to special provision.  
1 permanent full time Teacher started Maternity Leave 1st 
September.  

1 temporary full time NQT in Y6/5 to cover HL maternity 
leave 
1 temporary full time teacher in Y2/1 to cover NS maternity 
leave.  
 

 

Staff leaving Autumn Term 2018: Staff starting Autumn Term 2018 

We have received the resignation from a full time teacher to 
leave 31st December 2018 to join the Fire Service.  Advert 
currently out to cover position for 2 terms.  
1 permanent full time Teacher started Maternity Leave 23rd 
October. 

 

 
Staff absence 
Staff absence has really affected school during Autumn 1. 
So far in Autumn 1 we have had 102 days staff absence. 
In Autumn 1 2017 we had 31 days staff absence and for the whole year from 1/9/17 to 31/8/18 it was 127 days.  We are 
closely monitoring this but the impact on Kerry’s time is also huge from the HR perspective of return to work interviews and 
ensuring all paperwork is completed.   
 
Overview of School Evaluation – including reference to 2018 outcomes. 
 
The Inspection Handbook states we are Good if;  

 Across almost all year groups and in a wide range of subjects, including in English and mathematics, current pupils make consistently 
strong progress, developing secure knowledge, understanding and skills, considering their different starting points.  

  In a wide range of subjects, the progress of disadvantaged pupils and pupils who have special educational needs and/or disabilities 
currently on roll is close to or is improving towards that of other pupils with the same starting points.  

 Pupils read widely and often, with fluency and comprehension appropriate to their age. A very large majority of pupils in Year 1 achieve 
the expected standard in the national phonics check.  

 Pupils’ progress is above average or improving across most subject areas. Progress from starting points of disadvantaged pupils and 
pupils who have special educational needs and/or disabilities is above average or improving across most subject areas.  
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 From different starting points, progress in English and in mathematics is close to or above national figures. The progress from different 
starting points of the very large majority of disadvantaged pupils is similar to or improving in relation to other pupils nationally.  

 Where attainment overall is low, it shows consistent improvement.  

 

Outcomes for Pupils 

Achievement is good because across almost all year groups in a wide range of subjects, including in English and maths, current pupils make consistently good progress, 
developing secure knowledge, understanding and skills, considering their different starting points.  In a wide range of subjects, the progress of disadvantaged pupils and 
pupils who have SEN exceeds that of all children.   
 
We use data rigorously to allow all staff to monitor progress against aspirational targets, plan next steps in quality first teaching and interventions which are reviewed 
regularly.  Gap analyses and provision maps are created to close any gaps and accelerate progress in reading, writing and maths.  Data forms the basis of accountability 
through pupil progress meetings and robust appraisal of all teaching and non-teaching staff.  Identified gaps are also targeted through structured conversations with 
parents as part of our Achievement for All work.  We have also introduced mini-structured conversations for all pupils, 3 times per year.  We assess against NC objectives 
and measure whether children are at age related expectations against steps of progress for each year group.  Teachers have had intensive training on using new 
assessment procedures and following moderation with the Learning Community we know this is a strength of our skilled teachers. 
 
Foundation Stage 
On entry to school in F1 the typical age band for baseline should be beginning 30-50 months, and for F0 the typical age band should be 22-36 developing, however this is 
not the case at Meadow View.  For the past two years standards on entry have been well below or significantly below.   
 
For the F2 cohorts starting September 2013-2015 standards were below in that typically around 5% of children are at this level in Reading, 11% in Writing and 5% 
numeracy.  The weakest area that F2 enter in Speaking and 2% enter at typical development.  The 2016 F2 cohort was slightly stronger with 27% typical in reading, 38% 
writing, 35% number but a similar pattern for speaking with 5% at typical. 2017 baselines are similar to 2016 in reading, maths and speaking but lower in writing -  27%.  
Standards when children leave F2, have exceeded National for the past three consecutive years. 2018 figures show GLD of 79% against a national figure of 71%.   
This is due to the huge focus on getting children ready to learn more quickly in F2 with home visits and stay and play in July to prepare F2s for starting school.  We have 
also strengthened links with other providers and ensure that the quality in our own F1 is the best it can be.  Our Foundation Stage leader is an SLE for Foundation Stage and 
ensures that staff are equipped with the right resources, training and environment to accelerate progress.  We have also invested highly in Speaking and Listening, with 
teachers trained on Talk Boost, play clever, talking tables and support staff trained with ‘I Can’ strategies.  From April 2015, we have bought in a specialist Speech and 
Language Therapist one day per fortnight to target F1s and F2s.  This is showing great impact on CLL data at the end of EYFS. 
 
Phonics 
Phonics data for all children exceeds National by 2%.  *85% (National 81%)  (ASP shows 82% but they have included a new girl who started Phonics week) 
We have invested in a programme seen in London where Phonics is consistently exceeding National.  This strategy works for our EAL children if we have long enough with 
them.  Pupil Premium achieved 88% which significantly exceed National.   
 
Key Stage 1 
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End of Key Stage 1 data for 2018 shows that in reading 71%, writing 56% and maths 71% achieved National Expectations against National figures of 75%, 70% and 76% 
respectively. Pupil Premium children exceeded National in reading 75% and maths 88% but writing was slightly below at 62.5%.  Analysing the pupil premium 3 of these 
children have SEN relating to Fine Motor Skills which does not affect their reading or maths but it affects their writing, especially the ability to have similarly sized 
ascenders and descenders.  This year Learning Support have provided more strategies to support these children.  This is similar to the whole group with a number being 
identified as having issues with FMS affecting their writing and not being consistent with writing expectations. 
During our Local Authority moderation by the Local Authority in June 2016 and November 2018, this showed that reading and mathematics were seen as a great strength 
of the school.  Writing composition was strong but moderators found that the maturity of language and life experiences was affecting the move to the next level and 
children writing at Greater Depth.  This has been an area of development we have focused more closely this year, through immersive learning and Project Based Learning 
and more targeted teaching and raised expectations.  As a result we achieved 32.4% at GD in reading, 21% at writing and 26% maths – all exceeding National, however 
expected levels fell short of National.  Mobility in KS1 continues to be the main barrier with 10 new children into KS1.  We are also attracting more complex SEN children 
who have learning as a need.  To address this, the SENCo has been placed to support KS2 to give these children extra support.  
 
End of Key Stage 2 data 
Up to 2015 we had a 4 year raising profile.  This is due to dedicated, robust and effective leadership to ensure that historical teaching and progress issues have been 
eradicated and replaced by good quality teaching, effective policy and practice and a determined drive to be consistent in raising attainment and progress.  We have 
triangulated Pupil Progress Meetings, Performance Management and quality CPD.  The new tests in 2016 caused a challenge for us in 2016 particularly in reading, together 
with the complex issues of mobility, especially relating to children with SEN.  2018 data shows reading 53%, writing 73%, maths 43% and SPAG 47%.  1 child did not sit the 
2017 tests due to high level SEN needs, 4 children did sit the test at parents request, although school felt that they were working well below the level, 2 of which needing 
specialist secondary provision.  This cohort had very high SEN needs almost half of the cohort.  Internal data showing all minus SEN would have reflected in our data at 
82%, 100%, 71% & 100% with 71% combined.  National figures were Reading 75%, Writing 78% Maths 76%, spag 78% and combined 65%. 
Pupil premium numbers in 2018 was significantly higher than normal with 20 out of the 30 being PP.  The results of the PP children were reading 65%, writing 70%, maths 
50%, spag 45% and combined 45%.  All higher than our all children and closer to the National Average.  Only 17 of the children were will us at KS1.  
 
Progress for all was reading -1.07, writing +4.47, maths -1.22 and for disadvantaged reading -1.09, writing +4.96, maths -0.08.  We had new children to the key stage who 
squeed our data and 5 children in maths got a scaled score of 99 and 2 in reading.  This  
 
Internal Data for Y3 to Y5 
We have implemented a bespoke version of the Sheffield Assessment Tracker to monitor progress across school. Through intense training and immense CPD for teachers 
and support staff we feel that children have been base lined accurately and are currently making good or outstanding progress across the year groups. 
 
Reading has a high priority throughout school.  Guided reading is taught every day with teachers and support staff leading groups so children have Guided Reading twice 
weekly.  Children who have been identified through Gap Analyse during Pupil Progress Meetings also read to an adult at least twice a week and are taught the principles of 
reading through a daily Phonics lesson.  This has continued into KS2 with Y3, 4 and 5 children being taught a daily phonics or SPAG lesson through a carousel of activities.   
Basic skills are taught throughout the curriculum to ensure children use and apply literacy and numeracy skills.  In Year 5 and 6, the teachers have trialled reciprocal reading 
which has had impact and will be introduced throughout the school in the summer term.  For Y6 children who need it we use Read, Write Inc Fresh Start as an intervention 
which is used in Y7 in the local secondary school and following collaborative work with the secondary, we have started in Y6.  
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In addition, quality independent reading books are provided for children to take home in EYFS and KS1 which link to Phonics and are levelled to match children’s needs.  
The school’s approach is that children need to learn to read and read to learn.  We have also introduced KS1 Reading Challenge to raise the profile of reading at home.  
 
Maths is also an area we have focused through the introduction of Focus Maths to develop mastery at all levels and rapid recall of mental maths strategies.  Through 
partnership work with an NLE, we have introduced the morning maths carousel where for the first 20 minutes of every morning, fun maths activities are completed to 
address the new assessment system, address misconceptions from previous days maths and revisit previous maths learning.  Again, this is proving to be an asset to maths 
learning. 
 
2018 Headlines 
GLD – exceed 2018 National for all children, MVP children and PP children  
Phonics – slightly below 2018 National (including new child) however, MVP children and PP all and PP MVP all exceed National! 
KS1 – Pupil Premium children and All children – SEN exceed National in reading and maths.  We exceed GD National in all areas.  PP children exceed in reading and maths 
but slightly below in writing due to limiting judgement on writing for children with fine motor complexities.   
KS2 – Exceed National for all children – SEN in Reading, Writing, GPS and combined.  In this cohort, we had 13 SEN children (2 of which did not go on to mainstream), 
removing these we are above National in all subjects except Maths.  Mobility has also been a barrier with this cohort – 13 starting within KS2 out of the 30.   
KS2 Progress is strong with average scores in reading -1.07 and maths -1.22 and well above average progress in wiritng +4.47.  

Strengths Next Steps 

 Expertise of staff, teaching is strong and this is 
triangulated through evidence trials to quality in books 
and strong planning. 

 Two member of staff are SLEs for EYFS and Inclusion and 
are supporting other schools throughout the LA to 
improve outcomes for children. 

 Key Stage 2 progress outcomes. 

 Pupil premium children are making good progress. 

 Use of data. 

 Achievement for All actions which are focussed on 
vulnerable children ensure they make good progress. 

 

 Continue to increase the number of children who achieve higher levels by identifying them 
early and providing effective intervention. 

 Ensure that the GD data in KS1 transfers to expected.  

 Continue to reverse the 2016, 2017 and 2018 dip in KS2 reading following the introduction of 
the new test and raised expectations to ensure we exceed National in all areas. 
 

Overall Judgement of Achievement – Good  

 
 
Website statutory guidance  
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1. School contact details  

2. Admission arrangements  

3. Ofsted reports  

4. Exam and assessment results  

5. Performance tables  

6. Curriculum  

7. Behaviour policy  

8. School complaints procedure  

9. Pupil premium  

10. Year 7 literacy and numeracy catch-up premium - n/a 

11. PE and sport premium for primary schools –  

12. Special educational needs (SEN) and disability information – currently being updated and will be on website by end of month 

13. Governors’ information and duties –  

14. Charging and remissions policies  

15. Values and ethos  

Karen Smith 
13.11.18 
 
Feedback on HT report as a whole.  Do Governors require any further information/ support in future HT reports? 
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