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MEADOW VIEW PRIMARY SCHOOL 
 MEETING OF THE FULL GOVERNING BODY (VIA ZOOM)  

19TH JANUARY 2021 AT 5.30PM 
 

 
 MINUTES 

 
Present: T White, J West, J Logan, A Boyle, M Khan, K Bromley 
In Attendance: A Blench (Clerk), K Taylor (until 18:31), D Hunter (until 18:11), S Gregg (until 
18:11) 
 
FGB1.APOLOGIES FOR ABSENCE  5.30pm to 5.32pm 

  

1.1 To accept apologies for absence. 
  
 Apologies were received and accepted from T Davidson-Hague 
 
1.2 To receive, but not accept, apologies for absence. 
  
 D Travis was not in attendance and apologies for absence had not been offered. 
 

FGB2.DECLARATION OF PERSONAL AND BUSINESS INTEREST 5.33pm to 5.35pm 
    

2.1    Individual governors to declare any personal or business interests on any item.  
On the agenda. 
 
No declarations were made. 

 
FGB3.ANY OTHER URGENT ITEMS (To be agreed by the Chair) 5.36pm – 5.38pm 
 
3.1 Chair to determine any items of urgent business for consideration under FGB7. 

 below. 
 
TW asked for a confidential matter to be discussed under any other urgent business. 

 
FGB4. RESOURCES UPDATE 5.39pm to 5.59pm 
 
4.1 Budget Update 2020 21 – KT/JL 
 
 The budget report circulated was from the December 2020 update. We are predicting 
 a positive outturn at end of the 20 21 year of £13,433. We have the financial year end 
 due on 31st March 2021 and our last budget monitoring coming up. Now that we are 
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 in lockdown again this will affect our lettings income because lettings have had to 
 stop. 
 KT agreed to provide governors with an analysis of lettings income this year 
 compared with last year. 
 
 Governor question – when Engie said that they don’t do energy what did they mean? 
 This is because Engie don’t control who we use for energy supply. This is the LA 
 energy tariff which is used for the PFI contract. 
 
 Governor question – will there be any review of the tariff we are paying? 
 We can’t do this as it is part of the PFI agreement. 
 
4.2 3 Year Budget Plan – KT/JL 
 
 Governors had previously received two excel budget plans with an accompanying 
 narrative. The report is thorough. This is about seeing trends emerge and being able 
 to plan for them. Staffing is an issue, but at least we have flexibility through the use of 
 temporary contracts. 
 
 HLTA and admin costs are something we will be looking at as we know that ours are 
 higher than benchmarking gives. Pupil numbers will always be an issue for us. 
  
 National policy also impacts the budget position. The 3-year plan gives us a view of 
 what will happen if we don’t act. 20 21, 21 22 are ok but 22 23 shows us going into 
 deficit and we need to plan for this now. We are looking at Integrated Curriculum 
 Financial Planning (ICFP) and will plan to continue to spend in a way that supports 
 school improvement. 
 
 It was noted that JL and TW will be attending a RoSiS course on 20th January around 
 3-year budget planning. 
 
4.3 Approval of School Private Fund Audit – KT/JL 
 
 The Fund is anything that we raise ourselves through things like the Christmas 
 Fayre, bun sales. The monies raised are spent on the children. So, for the Christmas 
 panto for example. The fund is independently audited. 
 
 Governor question – who makes the decision on what the money gets spent on? 
 
 It’s a mixture of SLT and Parents Council. Looking at what is needed at the time. 
 Books for Christmas are an example. 
 
 Governor question – could we do any fundraising during lockdown? 
 We have discussed this but don’t think it’s appropriate to do anything whilst we are 
 locked down. Money is tight for families at the moment and we don’t want to add to 
 the pressure. We still support charities such as British Legion Poppy Appeal and 
 Children in Need. 
 
 Governor question – there is a healthy amount brought forward? 
 We spent this on the Year 6 sweatshirts and the panto. 
 
 Governors approved the 2019 20 audited private fund accounts. 
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4.4. Premises – verbal update – KT/JL 
 
 KT did email Engie asking for the compliance report but has not received this as  yet. 
 Engie is working with us on the life cycle work. Upstairs will be decorated with 
 new flooring. At Easter the offices will be painted and carpeted. Classrooms will get 
 attention as well. The main hall and dining hall will have plastic cladding installed. 
 The ongoing roof leaks will be addressed. 
 
Actions – KT to provide governors with an analysis of lettings income for thus year 
compared with last year. 
 
FGB5.HEAD TEACHER UPDATES 6.00pm to 6.25pm 
 
5.1 Verbal update on school closure – arrangements for remote education, pupil and 
 staff wellbeing – JL 
 
 JL expanded upon the presentation which had been circulated to governors prior to 
 the meeting. 
 
 A letter had been sent to parents on 4th January seeking to clarify schools’ records of 
 any parents who were classified as key workers. At this point school did not know 
 that the government was going to close schools from the following day but took this 
 as a precautionary step. Feedback from parents is that they are pleased with the way 
 in which we were able to respond quickly to the instruction to close. 
 
 FS has been split into two smaller bubbles. We have 14 in F1 and 7 in F2.  
 Other bubbles are Y1 – 15, Y2 – 6, Y3 – 7, Y4 – 7, Y5 – 12, Y6 – 5. We have gone 
 for year group bubbles as this fit better around remote learning, having mixed year 
 groups would have been too complicated. 
 
 Our attendance at the moment is the highest % in JMAT schools. This is a concern 
 given that 1,600 deaths within 28 days of a positive COVID-19 test were announced 
 today. The new variant is also in Rotherham. We have written to parents to ask them 
 to consider if they actually need a place and have asked that if they can keep a child 
 at home they would do. We will be phoning parents later this week and would like to 
 reduce the numbers in school if we can. 
 
 F1 is open for all children (not just children of key workers/vulnerable children). In 
 each bubble there is a teacher and a member of classroom support staff. Staff take it 
 in turns to manage home learning. Teachers effectively have two classrooms now, 
 one in school and one at home. Our aim is to try to achieve parity between the two, 
 but realistically the children in school have the advantage, so the teachers will spend    
 increased time supporting the remote learners to ensure progress.  
 
 Our Home Learning Policy is on the school website. We manage daily registration 
 using zoom. Initially parents panicked at the thought of using zoom but have now 
 started to use this with more confidence. The registration time also covers what they 
 are meant to  be learning today. Giving tips on what they need to know. We have 
 educational zoom quizzes  using the chat function. This way we know that they are 
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 getting some input every day. The quality of work that children are sending in has 
 improved overall and especially KS2. 
 
 The children who are not accessing this every day are the ones we are concerned 
 about. Pre-recorded lessons are also being sent home. Children are expected to 
 submit work at least 2 times per week, which is a change from the start of this 
 lockdown when we  encouraged this to happen every day. Parent’s found this too 
 much. All submitted work gets feedback so we can see how they are progressing. If 
 they don’t access zoom in the morning, they will get a phone call. For some children 
 this is all too much, particularly the SEN/EHCP children. For them we have a 
 separate plan. All children have a suggested timetable for the day. There is a high 
 volume of work coming in and this appears to be working well. The confidence in the 
 children and of the staff is growing daily in terms of remote delivery. 
 
 Governors expressed their thanks to JL and the staff team for putting all of this in 
 place so quickly. Governors asked for their thanks to be relayed to staff. 
 
 Governor question – have the extra laptops arrived and have these helped? 
 We have delivered ipads out to families. Some have challenges with accessing 
 broadband and we have applied for routers for these families. We did some research 
 before lockdown to find out what equipment staff have at home as well. We have 
 made sure that all staff now have a modern laptop to work with from home. 
 
 Governor question – is the remote learning policy on the website? 
 Yes, it is already on there. 
 
 Governor question – are pupils entitled to meals vouchers receiving them? 
 Yes, we have gone with vouchers. We have not used Edenred, the governments 
 supplier, due to the issues we had last time. We are using a company called wonde. 
 The cost is refunded to us by the LA Catering Team. Parents are happy with this 
 option. 
 
5.2 Approval of revised COVID-19 19 Risk Assessment – JL 
 
 An updated risk assessment has been sent out to governors. We already had a 
 robust risk assessment in place. This has been updated to reflect the fact that we 
 have closed. The changes are highlighted.  
 
 Governors approved the risk assessment. 
 
5.3 DEP Update – discussion regarding role of linked governors/visits – TW/JL 
 
 A RAG rated version of the DEP had been sent out prior to the meeting. This reflects 
 where school thinks it is in the autumn term. Our objectives are ambitious, but we are 
 still pushing forward on them. Governors were encouraged to use this when looking 
 at their allocated areas in school. Green is that an area is complete. Amber we have 
 started this, but it isn’t embedded yet. Red is that we have not started as yet. 
 
5.4 Academy update – JL/TW 
 
 Getting Information about schools (GIAS) has been presenting as preparing to close’. 
 The latest date is 1st April 2021, but this could slip again. 
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 TW stated she had emailed R Holsey at the LA last week to ask for an update on 
 progress from the LA point of view. A reply hasn’t been received as yet. 
 
 It was noted that having to consider two contexts (LA and JMAT) is making school 
 life complicated and creating additional work. 
 
5.5 Safeguarding update – brief verbal update – JL 
 
 Any child of a key worker and vulnerable children have been offered a place in 
 school. We have got half of the vulnerable children attending school. All social 
 workers and Early Help workers are being kept informed about attendance and any 
 issues with the children. We are trying to persuade them to attend school. Sue 
 Gregg is now Deputy Designated Safeguarding Lead. All safeguarding meetings are 
 still happening. 
 
FGB6.MINUTES OF THE LAST MEETING & MATTERS ARISING 6.26pm to 6.36pm 
 
6.1 Approval of the minutes of the meeting of the full governing body – 8th December 
 2020. 
 
 The minutes were approved without amendment. 
 
6.2 Matters arising – not included elsewhere in the meeting agenda. 
6.3 Recruitment of parent governor/s – TW 
 
 A letter went to parents before Christmas seeking nominations. None were received. 
 We will look at this again after February half term. 
 
6.4 KT to circulate Engie PPM report – KT. 
 
 This action will be carried forward.  
 
 ABL, JL left the meeting at this point. 
 
FGB7.ANY OTHER URGENT BUSINESS 6.37pm to 6.42pm 

 

7.1 Governors discussed the recent Head teacher’s appraisal and pay recommendation. 
 
FGB8. CONFIDENTIALITY 6.43pm to 6.45pm 
  

8.1 To determine any confidential items. 
 
FGB9. DATES OF FUTURE MEETINGS 
 
9.1 Full Governing Body Meeting – 9th February 2021 @ 5.30pm 
 
The meeting ended at 18:48 
 
 
 
 


